CASCADE RIVER COMMUNITY CLUB
MINUTES MONTHLY BOARD MEETING - 11 NOV 2023 - 2PM
INSPIRE CHURCH, MARBLEMOUNT WA AND ONLINE

1. CALL TO ORDER by Board President Pam Robinson at 2 PM

2. ATTENDANCE:

- Board Members physically present — Pam Robinson, Martin Metz, Michael Rodriguez, and Bill
Roehm. Zac Lamont has resigned and was not present. A quorum of Board members exists.

- Pixie Evans present for fulltime staff.

- 29 Members were physically present per sign in form. 6 members attended online via Zoom.
35 owners attended in total. (Attendance at Attachment 1)

3. APPROVAL OF MINUTES:

a. Re-approval of Minutes from Board Meeting of September 9, 2023. No corrections were
proposed. Motion was made and seconded to accept. Approval was unanimous by assembled
board.

b. Minutes from Board Meeting of October 14, 2023. No corrections were proposed. Motion
was made and seconded to accept. Approval was unanimous by assembled board.

c. Note: Copies of all minutes are maintained in the Park Office.

4. NEW BUSINESS:

a. Bill Roehm indicated he was contemplating resigning at the December 9" meeting. The
nomination committee is prepared to advance a replacement candidate at that time.

b. The Park’s Nomination Committee recommended the appointment of Ken Jobe to fill the
current vacancy created when Zac Lamont resigned. This would bring the board back to five
active board members again until December.

- Martin Metz moved that Ken Jobe be appointed as Board member to assume his duties
effective 9 December 2023. Bill Roehm seconded the motion. There was no debate. The motion
was carried unanimously by the assembled board. Ken Jobe is appointed to the Board effective
December 9th.



- Seat numbers and appointment recap chart was updated. (See attachment 2 — Seat Status)

5. REPORTS:
a. President’s update
- Park truck has been issued a VIN by Ford and is production. Still awaiting some parts.
- Board members are committed to the Park and the CRCC moves in right direction
- Snow crews are trained; equipment is older, but is prepared and fully functioning.
- Pixie Evans is working to operate more efficiently and take measures to save money,

- Cautiously working on changes to the Park’s policy manual and procedures. Some
portions await a determination of continuing a relationship with Associa.

- Park office has been rearranged and painted.

- Park is sponsoring a Run-Walk / BBQ activity on April 6" to foster community spirit.
Trisha will help organize. More information will be put out soon.

- Design-a-T-shirt competition is planned. Proceeds will go to the Park’s playground
equipment.

- The Park’s Fall Newsletter has been produced thanks to Kathy Roehm. Get a copy.
b. Treasurer report: (See attachment 3)
- Still working with Associa to reduce lag time on reports.
- Collecting interested owners for Budget Committee which begins meeting in January.
- Slightly higher expenses in October as Park adjusts to replacing incapacitated Caretaker.
- Working with Associa to ensure proper coding to ensure no double charging.

- Still frustrated by not having full access to all bank accounts. Working with Board
President to finish paperwork / coordinations.

- Working with Associa to put some unused funds into CDs to better use money at rest.
- Working with Bill.com to smooth out processing.
c. Caretaker and Office Reports (by Pixie Evans, onsite manager) (see attachment 4)
- Also following up Sierra Pacific funding once bridge work is complete.
d. Committee Reports
- VERT (training, fire evacuation plan) — meeting postponed due to holidays

- Park Services (Associa review, protentional alternative plan) (see attachment 5)



- Lot Modification (Bill Rohme) — normally requests are completed in less than a week.

- Beautification — Nothing to report this time.

6. UNFINISHED BUSINESS:

Not used.

7. MEMBERSHIP COMMENTS - Q&A
- See attachment 6
8. Confirmation of next meeting / Adjournment

- The next meeting is on Saturday, 9 December 2023 at 2 pm here at the Inspire Church in
Marblemount.

- The meeting was adjourned at 3:55 PM.

Attachments:

1 — Attendance

2 — Seat Status

3 — Treasurer Report

4 — Office / Caretaker Report
5 — Public Services Report

6 — Membership Q&A
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CRCC Monthly Board Meeting Sign-In

November 11, 2023 2PM Inspire Church, MM and Zoom
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Cascade River Community Club
Board Meeting Caretaker and Office Update

November 11, 2023
Good afternoon, Members,

What have we been doing in the park, lately.

The caretakers have been training with John M. on roads, water system, heavy equipment,
security, tree removal, grounds keeping, reports and more.

- They have removed potential problem trees.

- Filled in potholes.

- Completed bridge rails.

- Assisted with moving items out and in of office and painting of the office.

- Built footing on the snowplow to keep blade off road, they added the sand unit to the truck.
To add sand when the ice comes.

- They have re-organized the shop and are almost completed with the inventory on supplies
and equipment. Only the restroom storeroom and pumphouse to go. This included hanging
the tools on pegs in the maintenance shed.

- They moved the generator in the back of the shed, to prevent generator noise from reaching
Ron and Michelles place.

- Looked for potential clogging of ditches from fall leaves and are cleaning as necessary.

Hopefully you have had a chance to meet the new caretakers and will have a chance to wish John
M a nice break for the winter. He will leave in a few weeks, then be back in April. We are also,
looking to add a relief caretaker to call in. If someone calls out ill or if we have an emergency.

In the office, we have been working on reorganization and process.

- First, we have been having regular staff meetings, every 2 weeks to work on our
communication and plans to accomplish what needs to be done.

- We moved all the items out of the office, painted then moved back what we needed. To try
and eliminate clutter. We are going through files and storing past years files properly with
easy access. We added a dry erase calendar that has all the events, meetings, employee
schedules to keep all informed. And we are adding employee boxes for easy communication
with them. We also, added a check out sheet (thanks Kathy) for the radios. And a white
board (thanks Bill), for us to communicate in the park or away from the park.

- We have added updated employee policy (according to Washington state law) for the Board
to add the update. We have also added updates to payroll system as required. Required
paperwork process for employment. '
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- We moved the First Aid kit to the outside of the office, so if there was an emergency the
members could access it.
- We have updated the post office information on proper collection of our mail.

We found a new mechanic to work on the hydraulic leak we have on the tractor. And any
mechanical troubles we could have on our equipment as needed.

The bridge update- read update email from Janicki.

The gate uﬁdate- they are still completing. Need paint completed and some handles for locks
added. Sam from Nielson brothers has confirmed they will be with us soon.

A few incidents that were concerning, regarding safety.

- We had some dogs come in and breach the gate and approach a member and their family.
According to Tammy this had happened in the past and we called the authorities, they said,
unless they attack, they won’t do anything. Kathy called this time, and we received the same
answer, but she learned, if there was a puppy mill, they could do something further. Not the
best answer, but be cautious if you happen to come in contact with them near the back gate.

- We have had people come to the gate asking to come in and look at properties, the answer is
no they are not allowed to do that without an agent or an owner.

- We also, have had a few incidents where a member came in and their guest or vendor tried to
come with them through the gate. It is only one car at a time. It will be the responsibility of
the owner if the gate comes down and needs to be repaired because 2 vehicles tried to come
in at once. You go through, then scan your guest or vendor through. It is a safety issue at the
same time.

- We had a large black bear running around division one a few weeks ago. He was going in
and out of yards looking for something to eat.

One more thing, Department of Health has asked us to inventory all the water pipes in our
community. This is a statewide initiative and affects most communities. We will receive further
information soon. We will be asking each member to report to us what material your water lines
are made from. This inventory is due next year October 2024. We are working on the easiest
process for our members to submit to us, what pipe they have on their lots.

Please Look out for this request soon.

Lastly, I want to wish all the park member families, a Happy Thanksgiving!

Pixie Evans

CRCC Site Manager

Page & “t ¢
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Date: November 7, 2023

To: CRCC Board of Directors
From: Park Services Committee
Re: Preliminary PSC Report

The PSC has worked diligently over the past months to determine a cost effective method to provide the

necessary services to ensure proper Park functioning. This committee’s preliminary analysis indicates that by

terminating the contract with Associa and retaining independent vendors, conservatively a $100,000 yearly

savings can be realized.

We believe the changes enumerated below empower the board of Cascade River Park and its administrators to

streamline, have better visibility into, and control over Park operations by providing more accurate and timely

reports, enhanced real-time day-to-day operations tools, and hands-on decision-making tools.

The PSC strongly recommends the CRCC board effect the following changes in an expeditious manner. The

changes to service providers are broken into four categories:

Associa

Terminate their contract at the earliest opportunity to allow adequate time for transition.

Financial Services

We have extensively interviewed a local professional bookkeeping vendor that employes a local WA State
CPA to provide all reports and filings required by WA State, US government, and the IRS as well as
including tax planning strategies and higher-level tax assistance when needed. Payroll services are also
offered. This vendor has reviewed Smartwebs and concluded it integrates well with their processes.
Other Services

Those services that do not fall into the other categories. For example, water testing and waste
management. We do not anticipate major changes to the vendors already under contract.

Operations Services

We extensively vetted the Smartwebs online software suite that provides an integrated, real-time cloud
based software solution to manage and oversee in-park operations. In addition to budget tracking and
creation it provides vendor, member, and employee management including payroll support. This program
implements administrator access controls and auditing. We believe Smartwebs can significantly reduce

the amount of time needed by the board and park manager to efficiently perform their duties.

Thank you for your valued consideration,
Park Services Committee
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November Board Questions and Answers —

Marty Parker — 1-176: ls the Park being properly charged rom Chom’s and what about
dumpster positioning?

Chom is the main source for fuel for the Park’s trucks, generators, and pumps. Treasurer
will work with Pixie Evans on verifying Chom fuel bills. Dumpsters moved back from the
restroom area to in front of the Park office for the winter months.

Ann Murphy / I-216:
How will the soon-to-be vacant caretaker cabin be used?

The Board President will be proposing alternative uses for the cabin which will likely
include doing the monthly meetings from there. This will save having to pay for space at the
Inspire Church or the Marblemount Community Center. It would be a good area for the VERT to
work out of the weather also. Pam Robinson will be submitting a proposal to the Board shortly.

What is the status of the lawsuit brought by a member against the Park and its Board last year?

The lawsuit was resolved in favor of the Park.

Jason Corey / 1-92: Who approves lot mod requests. The office receives requests received from
drop offs / Associa. They are forwarded to the Lot Mod Committee where they are acted on
usually in less than a week. There are residents living in the Park who are on the committee. This
helps speed up the process. The committee has asked that folks not only put on the Division and
Lot / phone info, but also include the actual address such as 62284 Black Bear Lane to help them
locate the specific property.

Don Parker / I-176: Why did VERT members have to pay for the 1* Aid training this year when
this was not always the case in the past?

The Board will relook this and work with Associa to see if the VERT members can be
reimbursed. This should be dealt with by the December meeting.

Trisha Steidl / 1-98: Will the Park consider raising the dues for the Division IV area?

It seems like the right thing to do. Division uses the Park roads and bridges, etc. Their
rates should be looked at for a raise to reflect increases that our members have borne. The Board
will look into the background and the Park’s relationship with Div IV.
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Don Skakie / ITI-102: When can we get the year end financials?

Treasurer is working with Associa.

Jason Davis / : What is the small claim court issue about?

The Park received 2 small court claims — one came in sometime before March and one in
August. Neither were received in a timely manner and came from the same individual in the
Park. The first came during a time of board and fulltime turbulence in the first part of the year.
Associa brought it to our attention in June when they found out about it. The second one was
received at Associa, but not brought to our attention immediately. Associa has changed how they
will work future such actions and have contacted legal counsel to ensure a proper, prompt
response is rendered in the future. The Park paid the first one at $800, while Associa agreed to
pay the second one of over a $1,000. We now know what to expect and how to address any
potential repeats in the future.

David Skrinder / : Can the Treasurer’s Report go out ahead of time before the meeting?

Depending on how fast the Treasurer can get information from Associa, this may be
possible. We’ll look to try and do this in January.
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